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Heretaunga Swimming Club Chairman’s Report

AGM 28th June 2011
The past 12 months has seen a period of consolidation for the Heretaunga Swimming Club after an unsettled two years. Membership continues to grow gradually and now remains steady at over 110 across the 5 squads. An indication of this growth has been the need to split the Little Devils squad into two sessions due to the increasing numbers of children progressing through from Learn to swim to Little Devils. This is particularly pleasing as it means we are capturing swimmers from LTS into the club. A small part of this, I believe, is due to the fact we have had an uninterrupted and consistent coaching staff in place for the last 18 months.   
As with any club we only succeed when good people contribute in a positive and constructive manner and to that end I would like to extend my sincere thanks to the following:

· The Swim Heretaunga Trust who provide our pool and coaching staff from learn to swim through to ‘A’ squad. We are very fortunate to have a setup such us this which enables the committee to concentrate on  running the competition side of the club. 

· To our ever hard working and dedicated committee and elected officers. The behind the scenes work involving fund raising, meet entries, team management, trips away and social events are all time consuming and at times onerous tasks – you are all in my opinion the unsung heroes of the club and your time and efforts are very much appreciated.
· The coaching staff from Head Coach Andy McLay, to Tim Jardine, Franco October and Kevin Waby. It is so good to have a settled crew on board and the swimmers are now really starting to build a great report with you all.
· To the various trusts and sponsors who support us financially. Without your support we would not be as strong as we are and I would like to acknowledge the huge contribution you make both to our club and to swimming in Hawkes Bay.
· And finally to the swimmers themselves. No other sport in my opinion requires as much dedication and commitment as swimming does. You all represent our club so well and conduct yourselves in a manner that makes our committee, your parents and your team mates very proud of you all. We are also by far and away the best presented team in Hawkes Bay to boot. 
In terms of competition the highlight of the year was the National Age Group title won by Naomi Smit and the New Zealand record that went with it. Naomi went on to place 3rd in the same event at the Australian Age Group Champs, a real achievement given the level of competition on display at that meet. We also had 3 other swimmers ranked in the top 10 for their age group nationally. 

The Heretaunga Swimming Club is now in its 92nd year and we are as strong and as vibrant as ever, a real achievement given where we were 18 months ago. We are a club with a long and proud history and the growth and momentum we now have in place stands us in good stead for the coming years. What is particularly pleasing is the large number of swimmers under the age of 13 years we have training and competing for the club.  This was really evident at our recent prizegiving and the big challenge in the next 3-5 years is to keep these children motivated and excited about swimming. If we can, we will be a huge force to be reckoned with in the very near future.

In summary I believe we have well and truly overcome the challenges of the recent past. A full to the brim prizegiving at the HRS clubrooms in May is testament to that and with a positive can do attitude from everyone involved in our club we can achieve some great things in the coming years.

All the best for the coming year.

Leonard Kay

Chairman Heretaunga Swimming Club.
